Brnana Peny6nuke Cpouje

I[TPOT'PAM HINUPEBA 3HABA N3 OBJIACTU IUTUTAJIHE TPAHCOOPMALINIE
»CPBUJA TUT'UTAJIN3VYJE®

YIIUTHUK

QUESTIONNAIRE
DIGITAL TRANSFORMATION KNOWLEDGE DISSEMINATION PROGRAM
"SERBIA DIGITALIZES"

[lporpam mmpema 3Hama W3 obmacTu
JUTHTATHE TpaHchopmarrje ,,Cpomja
murutanmsyje (y nmammem Tekcty: llporpam)
Ipe/ICTaB/ba MHCTPYMEHT capaime PemyOnmke
Cpbuje ca mapTHEpPCKHM 3eMJbaMa y JIOMEHY
TUTUTAIHE TpaHchopMmalyje, y MHJbY jadama
KaramuTeTa MOTPeOHUX 3a IMpysKame MOIPIIKE
UMIUIEMEHTAlUjH EJIEeKTPOHCKE YIpaBe, Kao M
yCIIOCTaBJbama JI0JaTHE OCHOBE 3a yHampeheme
eKOHOMCKE W TMOJHMTHYKe capaime. [Ipyxame
OBaKBOI BHJA YyCIyra JApPYTUM TapTHEPCKAM
ApkaBaMa TIpeICTaB/ba M BAXKAH CETMEHT
pa3BojHE capaame ca MHOCTpAaHCTBOM. Biama
PerryOnmke CpOuje mpormcana je na [Iporpam
cnpoBonu Kanmenapuja 3a wH(bOpMaImoHe
TEXHOJIOTHj€ U EJISKTPOHCKY YIIPaBy.

[Tporpam nojpasymeBa pa3MeHy
nHpopMaIja paau yTBphuBama crama U
CTeTleHa pa3Boja AWTHUTANIHE TpaHcdopmamyje,
Ka0 M KOHCYJTalMje O CBUM pEJICBAHTHUM
NUTakbUMa M HM3a30BHMAa NPWINKOM MpYyKamka
MOJIPIIIKE Pa3Boja eIeKTPOHCKE yIpaBe, Kako On
KOHKpETaH CaJp)kKaj capajime, OJHOCHO NPEHOC
3Hama OMO OCMHIIUBEH Ha HAYMH Ja OATOBOPH HA
notpebe TApPTHEPCKUX 3eMajba. Y OKBHpPY
[Iporpama pa3marpajy ce CBH KJbYYHH aCHEKTH
UMIUIEMEHTAallMje W TpUMEHe, IPOMEeHe Yy
OpraHM3alyju, Kao u oMoryhaBame OIpKUBOCTH
Kopumihema TUTUTATHAX TEXHOJOTHja, Kako Ou
ce KOHKpETHa peIlermha EeNeKTPOHCKE YIpaBe
peann3oBaia Ha ONTUMAaJaH HA4YWH.

Digital  Transformation  Knowledge
Dissemination Program "Serbia Digitalizes"
(hereinafter: the Program) is an instrument of
cooperation between the Republic of Serbia and
partner countries in the field of digital
transformation, aiming to strengthen the
capacities needed to support the implementation
of eGovernment, as well as to establish an
additional basis for the improvement of economic
and political cooperation. Providing this type of
service to other partner countries is also an
important  segment of the development
cooperation with foreign countries. The
Government of the Republic of Serbia has
prescribed that the Program be implemented by
the Office for Information Technologies and
eGovernment.

The Program involves the exchange of
information for the purpose of determining the
status and level of digital transformation
development, as well as consultation on all
relevant issues and challenges in supporting the
development of eGovernment, so that the specific
content of cooperation, or knowledge transfer,
will be designed to respond to the needs of
partner countries. The Program addresses all key
aspects of implementation and application,
changes in the organization, as well as enabling
the sustainable use of digital technologies in
order to optimize the implementation of specific
eGovernment solutions.

Mousinmo Bac 1a 'y Ta0esi 03HA4YUTe 00JIACTH U TEMe CapajJibe 3a Koje cTe 3aMHTePeCOBAHM.
Please indicate in the following table the areas and topics of cooperation in which you are

interested.



Obaactu u Teme capaame / Areas and Topics of Cooperation

OBJIACT I - PA3BOJ UHOPACTPYKTYPE Y EJIEKTPOHCKOJ YIIPABU
AREA I — eGOVERNMENT INFRASTRUCTURE DEVELOPMENT

TEMA 1. JlaTa ueHTap 3a yyBame U YIpaB/bambe MoJalumMa
TOPIC 1. Data centre for data storage and management O

Onuc: Luib je na ce mpeacraBe W aHAIM3UPAjy CBH KJbYYHH €JIEMEHTH 3a YCIIOCTAaBJbAE JPXKABHOT JaTa
LEeHTpa KOju ce KopucTH M Kkao Disaster Recovery. IlpencraBiba ce 3aKOHCKH OKBHP 32 DETYJIHCAE
HHQPaCTpyKType 3a yIpaBjbamke W YyBame I0oJaTaka, METOAOJIOTHja 3a IPOLEHY CHPEeMHOCTH MHUTpaluje
amyMKalyja y Kiayll TEXHOJIOTHje, YCIOCTaBJbarkbe OKBHpA 3a yIpaBibame [laTa HEHTPOM, IpelcTaBibame
METOJIOJIOTHje 3a u3pay miana murpaiuje. Kao npumep (ctyauja ciaydaja — case study) je npencrasiben Jlata
nenrap koju Pemybnuka CpOuja rpamu y Kparyjesily, mpuMemeHH CTaHIApAM M MCKYCTBa CTEYCHA y TOM
nporecy.

Description: The goal is to introduce and analyse all key elements for establishing a State Data Centre that is
also used as Disaster Recovery. The legal framework for regulating the data management and storage
infrastructure, the methodology for assessing the readiness of application migration to cloud technologies,
establishment of the Data Centre management framework, the methodology for developing the migration plan
are all described. As a case study, the Data Centre that the Republic of Serbia is constructing in Kragujevac is
presented, as well as the standards applied, and experience gained during the process.

TEMA 2. UuTeponepadujHOCT O
TOPIC 2. Interoperability

Omnuc: Yrno3HaBame ca HAIMOHATHUM OKBHPOM HWHTEpONepaOWiIHOCTH Koju je npuxsahen y PemyOmuim
Cp6uju. IIpexncrasipa ce mpaBHa, OpraHU3allMOHA M TEXHOJOIIKA OCHOBA 3a CepBHCHY Marucrpally opraHa
(Government Service Bus). M3Hoce ce mpuMmemeHe Mpenopyke U MCKycTBa Koje Baxke y EBporickoj YHuju.
[paktruHo ce npukasyje paja ca CepBrucHOM Maructpajiom oprana Ha [Toprany eVmpasa.

Description: Introduction into the national interoperability framework adopted by the Republics of Serbia. The
legal, organizational and technological basis for the Government Service Bus is presented. The
recommendations and experience that applied by the European Union are shown. The work with the
Government Service Bus on the eGovernment Portal is practically demonstrated.

TEMA 3. Undgopmanuona 6e30eqHoCT y ejieKTpoHCcKkoj ynpasu u HEPT O
TOPIC 3. Information Security in Electronic Government and CERT

Omuc: O6yxBalieHo je npeacTaBbambe 3aKOHCKOT U PEryJIaTOPHOT OKBUpA 3a HH(popMannony 0e30eHoCT, Kao
n uckycrBa Kannenapuje 3a uHOOpPManMOHE TEXHOJIOTHjE W EJIEKTPOHCKY YIpaBy Yy Qopmupamy
opranmu3aiMoHe jenunuie koja je Llentap 3a 6e30emHOCT WH(POPMAMOHO-KOMYHHKAIMOHHX CHUCTEMaA
penyonuukux oprana (LIEPT oprana npxasne ynpase). [Ipukasyjy ce HCKyCTBa y UMITJIEMEHTAIMjH 3aKOHA O
nH(opMaMoHoj 6e30eIHOCTH, TOA3aKOHCKU aKTH, TEXHOJIONIKAa M OpraHM3alMoHa pemema. [Ipukasyjy ce
KOHIIETIT W TOTpeOHM pecypcH 3a paja iaboparopuje 3a mHPOpMaIoHy 06e30eIHOCT M TPEHHHT LIEHTpa 3a
TecTupame nHpopmannoHe 6e30eITHOCTH Y eIEKTPOHCKO] YIIPABH.

Description: Presentation of the legal and regulatory framework for information security is included, as well
as experiences of the Office for Information Technologies and eGovernment in the establishment of an
organizational unit, the Computer Emergency Response Team for Government Bodies (CERT). Experience in
implementing the Law on Information Security, by-laws, technological and organizational solutions is
presented. The concept and necessary resources for the work of the Information Security Laboratory and the
training centre for the Information Security Testing in eGovernment are shown.




Obaactu u TeMe capaame / Areas and Topics of Cooperation

OBJIACT II - YCJOYTE EJIEKTPOHCKE YIIPABE
AREA Il - ELECTRONIC GOVERNMENT SERVICES

TEMA 1. IlopTan eYnpasa
TOPIC 1. eGovernment Portal O

Omnuc: Ilpuka3syjy ce ocHOBHe (YHKUMOHATHOCTH [loprasa M NPUHIMIIM KOPHCHUYKE OPHjEHTHCAHOCTH
enekTpoHCKuX ycmyra Ha [lopramy. IlocebHO ce mpencraBibajy monyim ellmahame +, e3akasuBame U
el[laprununanuja. [Ipukasyje ce HauMH Ha KOjU Cy u3paljeHa pelierma 3a Haj3HA4YajHUje yCIyre Kao IITO Cy
yciyra npoJyskema perucTpaluje BO3uia, OJHOCHO yciyre eYnuc, eBpruh, n eCrpanar.

Description: The basic functionality of the Portal and the principles of user friendly of electronic services on
the Portal are presented. In particular, the ePayment +, eAppointment and eParticipation modules are featured.
1t shows how solutions for the most important services, such as the vehicle registration renewal service, that is,
eEnrollment, eKindergarten, and eForeigner were created.

Tema 2. Un¢opManuoHu CHCTEMHU €JIEKTPOHCKE yIIpaBe O
Topic 2. Electronic Government information systems

Omuc: [Ipukasyje ce HaYMH UMILUIEMEHTaLUje periemha nHdopmannonor cucrema ebebda (,,bedo, 100po morna
Ha cBeT"") Koju oMoryhasa jia ce 1o MPHUHIKITY jeMHCTBEeHOT yrpaBHOT MecTa (One Stop Shop), y mopoaunuiity
W3BPILH NIpHjaBa pohema, yIuc y MaTHYHY KEUTY pol)eHuX, IIpHjaBa MpeOHBaHIITa, 3APaBCTBEHOT OCUTYPambha,
Kao W MOAHOIICHE 3aXTeBa 32 POJUTEILCKH noAaTak. MHpopMannonn cucteM eHCIIEKTOp KOjU MMa 3a IHJb
uH(popMaTH3aIMjy pajia U KOOPAWHAILU]Y CBUX 43 HMHCIEKIHUjCKHX CIYXKOH, Ka0 U MH(POPMAIMOHU CHUCTEM
eTypucra Koju caapku cBe IOTpeOHEe MOoJaTKe O EBHIACHTHPAbY W MpYXKamky YCIyra U3 YTOCTHTEJbCKE H
TYpPUCTHUKE O0NacTH. YTO3Haje ce HayMH YCIOCTaBJbama U paja JeAMHCTBEHOT MH(OPMAIMOHOT CHCTEMa
JIOKaJIHUX Mopeckux anmunauctpanuja (JITTA) xoju rpahannma u npuBpean omoryhasa j1a u3Bplie yIuT CTarmba,
eNeKTPOHCKH MOAHECY MIPUjaBy 3a yTBphUBame nope3a Ha MIMOBHHY, Kao M [ja €JISKTPOHCKH H3BplIe Iahame
obaBe3a.

Description: The method of implementation of the eBaby information system solution ("Baby, welcome to the
world") is presented, which enables birth registration in the Register of Births, registration of residence,
applying for health insurance and parental allowance to be carried out already from the maternity ward,
according to the One Stop Shop principle The elnspector information system, which aims to computerize the
work and coordination of all 43 inspection services, as well as the eTourist information system that contains all
the necessary information on recording of and providing services in the hospitality and tourism area are also
presented. The method of establishing and operating the Unified Information System of Local Tax
Administrations (LTA) is being introduced, which enables citizens and businesses to inquire about their tax
status, submit an application for property tax assessment electronically, as well as settle payment obligations

electronically.
Tema 3. Iloapmka KOPUCHUIMMA €JTEKTPOHCKE YIIPaBe — KOHTAKT IEeHTap O
Topic 3. eGovernment Customer Support - Contact Centre

Omnuc: YcnocraBibame KOHTAKT LIeHTapa 3a rpahaHe, mpuBpemy M ApKaBy Kpo3 CaBPEMEHH CHCTEM 3a
yIIpaBJbake OJJHOCHMA ca KopucHHUIIMa - CRM cucrewM, ca miybeM ABOCMEPHE KOMYHHUKALHjE H eNIEKTPOHCKO
npaheme oaroBopa y neuHucaHMM BPEMEHCKHM POKOBUMA.

Description: Establishment of contact centres for citizens, business and the state through a modern customer
relations management system - CRM system, with the aim of achieving two-way communication and
electronic monitoring of responses within defined time limits.




Obaactu u Teme capaame / Areas and Topics of Cooperation

OBJIACT III - TPAHCITAPEHTHOCT Y EJIEKTPOHCKOJ YIIPABU
AREA IIT - TRANSPARENCY IN ELECTRONIC GOVERNMENT

TEMA 1. - IlopTaJ 0TBOpeHHMX MOJAATAKA
TOPIC 1. - Open Data Portal O

Omuc: L{ywsb je mpeacTaBbame CETOBA OTBOPEHUX MTOJAaTaka, Kao M HEKUX Off YCIEHIHUX NTpuMepa KopHuihema
OTBOpeHUX Mojaraka Ha [lopranmy orBopeHux nopartaka. llpencraBibajy ce (yHkimoHanHoctd I[loprana
OTBOPEHMX IOAATaKa, Ka0 ¥ METOJIE U aJaTH KOjHU CE KOPHUCTE.

Description: The goal is to present open data sets, as well as some successful examples of using open data
published on the Open Data Portal. The functionalities of the Open Data Portal are presented, as well as the
methods and tools used.

TEMA 2. HoBa Be6 npezentanuja Baane Peny6iuke Cpouje —,,¥Y ciayxou rpahana O
TOPIC 2. New website of the Government of the Republic of Serbia - "In the service of citizens"

Onuc: IlpeHoc 3Hama M UCKYCTBAa y BE3W Ca W3PAZOM M OJApXKaBameM BeO MpEe3eHTalja M CUCTeMa 3a
KOMYHHKaIjy ca rpahanuma, kako Ou ce o0e30eanna TauHOCT M TOTIYHOCT cajipykaja BeO mpeseHTalmje,
NPENICTaB/babe yCiIyra Koje OpraH Npyxka, TeXHHUYKO pellehe, (GYHKIHOHATHOCT, NPUCTYIAa4HOCT, je3UK H
MUCMO, TpadHuKO pellemhe, AU3ajH, HaBUTAIMja, yIOTPeOJBUBOCT, JOCTYIHOCT, Oe30emHoct, oapehuBame
JIOMEHa, O/IpXKaBambe, AXypUpame Kao U Ipyra IMUTamba Be3aHa 3a pa3Boj BeO Npe3eHTalrja Ip>KaBHUX OpraHa.

Description: Transfer of knowledge and experience related to the creation and maintenance of websites and
systems for communication with citizens, in order to ensure the accuracy and completeness of the website
content, presentation of services provided by the authority, technical solution, functionality, accessibility,
language and script, graphic solution, design, navigation, usability, availability, security, domain setting,
maintenance, updating and other issues related to the development of government websites.

MoJaumo Bac 1a nonynurte cjenehe mogarke:
Please fill in the following information:

Ha3uB oprana wiam uncturyumje / Name of the authority or institution

IMoxaum ocode 3a kourakr / Contact person information

HNme u npe3ume, no3unuja
Name and Surname, position

Bpoj konTakT Tesedona
Contact phone number

Azpeca eJIEKTPOHCKE MoITe
E-mail address




